Lesson Plan & Post class prep time for passing the PMP exam

Based on Course Study Guide and PMBOK included in course price.

Class times: EVENINGS 06:00PM to 09:30PM Monday to Friday for two weeks,
Class times: DAYS 09:00AM to 05PM Monday to Friday for one week,

Class times: WEEKENDS 08:00AM to 6PM Saturdays & Sundays for 2 weeks
Class times: SATURDAYS 09AM to 5PM Saturdays for 5 weeks,
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PMP Prep Activity Description

Course

PMBOK

Exam

Guide | 3rd Ed | Class | Class | Prep

Ch. Ch. Time | Test ?| Time
Introductions, Test Information (Nature, Registration & test Taking Strategy) 1& 14 NONE 1.5 NO 1.00 ll
Foundational Concepts, Terms and Definitions 2 1&2 1.5 NO 2.00 ll
The Process Framework (How PMBOK processes are laid out) 3 3 1.5 NO 2.00 ll
Integration Management (Big Picture view of Project Management standard) 4 4 1.5 YES | 3.00 ll
SCOPE Knowledge Area of the Project Management Book of Knowledge - PMBOK. 5 5 3.0 YES | 3.00 ll
TIME Knowledge Area of the Project Management Book of Knowledge - PMBOK. 6 6 6.0 YES | 4.00 ll
COST Knowledge Area of the Project Management Book of Knowledge - PMBOK. 7 7 3.0 YES | 3.00 ll
QUALITY Knowledge Area of the Project Management Book of Knowledge - PMBOK. 8 8 3.0 YES | 2.00 ll
HR Management Knowledge Area of the Project Management Book of Knowledge - PME 9 9 3.0 YES | 3.00 ll
COMMUNICATIONS Knowledge Area of the Project Management Book of Knowledge - H 10 10 2.0 YES | 1.00 ll
RISK Knowledge Area of the Project Management Book of Knowledge - PMBOK. 11 11 3.0 YES | 2.00 ll
PROCUREMENT Knowledge Area of the Project Management Book of Knowledge - PME 12 12 1.5 YES | 2.00 ll
Professional Respaonsibility in Project Management 13 NONE 1.5 YES | 1.00 ll
PMBOK Section V (Glossary & Index) NONE Sec V 0.5 NO 1.00 ll
FINAL Exam practice; 2 sessions each including taking, scoring and reviewing the san] App A NONE 0.0 NO 8.00 ll
Built in Slack (Video & or QA) 2.5 2.00 ll
Total PMP Prep ACTIVITY Time estimate (75 hours & includes class time) 35.0 40.00 ll

Summary Post Class prep time:

One week of 8 hour days (For Fast Trackers or those with lots of free time)

One Month of 10 hour weekends (Saturday & Sunday) Recommended for the average or most people

One Month of 2 days off work per week (5 hours per off day) Recommended for the average or most people

Two Months of 5 hour Saturdays or Sundays (For the slow and steady or very busy




